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Two Companies
Similar Scenario in both

A Smaller Innovative Agile
Group

A Large Traditional

Orocanication



Managers sit
with the
team.

Managers
have an
office.




Deference to
power.

Deference to
experience.



Small fast
teams.



| never need
help!




Outcomes
are
knowable

Outcomes
are
emergent
e.g. Improve
Metric.




dncertainty

Uncertainty

resolved
resolved by
thr deferring to
hypothesis S

testing. experts.



Hofstede’s Cultural Dimensions Theon

* Power Distance Index

* Individualism (vs Collectivism)

* Uncertainty Avoidance

* Masculinity (vs Femininity)

* Long Term Orientation (vs Short Tern
* Indulgence (vs restraint)
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