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"Civilization advances by extending  
the number of operations we can  

perform without thinking about them."  
- Alfred North Whitehead



Why?



ossification

save time

safety

legibility

generativity



save time



safety
from disasters  

of all sizes



legibility
understanding 

that rolls up
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understanding 

that rolls up



legibility

generativity
your team’s output  

with you 
vs without you
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When?



weekends



when you make a mistake again



in a timebox



when you learn how to do a thing



when you think, 
“I’d do the thing, but it’s not worth the work”



when they tell you to report your activity  
in yet another system 

and you think about quitting



when you want someone else to do a thing





when the problem you’re solving 
is too easy
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